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Zaragoza, Spain

Main objectives of the meeting:

» To explore state of play in developing CAP Networks.

| > To discuss the main challenges and solutions in ereating-preparing national CAP
Networks.

» To provide space for discussion and an update on themes and activities by NSUs.

The meeting is aimed to be paperless to the maximum possible extent.
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ENRD Workshop
on NRN Facilitation Techniques
for Stakeholder Engagement

Draft Agenda

4 March 2020
Calatayud, Spain

Background

A one-day workshop focused on NRN facilitation techniques for stakeholder engagement is
designed to support NSUs to fulfil their tasks related to the NRN objective of ‘more involved
stakeholders’. This is a core part of all NSUs daily work but has a special importance at the
current time given the active role several NSUs are playing in involving a broad range of
stakeholders in the ongoing discussions on the preparation of the future national CAP
Strategic Plans.

Objectives

The workshop aims to bring together NSU representatives and provide them with a common
space to exchange on:

- their experience and expertise;
- different modern approaches in facilitation techniques.
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Timing ® Agenda item (1]
9.00-9.30 Registration of participants
9.30-9.45 Introduction to the workshop

Morning session: Exchanging experience and expertise

9.45-10.30 Introductory presentation
NRN experiences and success stories

10.30-11.00 Coffee and networking
11.00 - 12.30 Working session: inspiration through professional input
12.30-13.30 Lunch

Afternoon session: New ideas and inspiration

13.30-15.00 Parallel working sessions on:

e engaging different groups of stakeholders
e innovative facilitation techniques

15.00-15.30 Coffee and networking
15.30 - 16.00 Feedback on working sessions
16.00-17.00 Next steps & Wrap up

2 Funded by the B

Commission
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Tuesday, 3" March

09:00 - 09:30 Registration
09:30 - 10:00 Welcome and introduction to the day
10:00 -10:30 Introduction on the CAP Networks - framing presentations

10:30 - 11:00 Coffee break

11:00-12:30 Panel discussions with presentation of Spanish and selected Member State’s work
‘ on progress in designing national CAP Networks

12:30 - 14:00 Lunch

| 14:00 - 15:30 Challenges and solutions in ereating-preparing national CAP Networks —
interactive session

Working in groups
15:30 - 16:00 Coffee break

16:00-17:00 Update on Rural Networking activities
-ES NRN
-ENRD CP
-EIP-AGRI
-HD

17:00-17:30 Wrap up
Presentation of forthcoming NRN activities

Final remarks

17:30-18:30 Escape room (TBC)

19:30—-21:30 TBD

Con formato: Fuente: Cursiva

* The meeting will be followed by a Workshop on fFacilitation techniques for stakeholder e
engagement on 4 March 2020.
** Field visit organised by Spanish NRN on 5 March 2020
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